
/

 

Community Grant Report and Recommendation

 

Forum Area or Division: Barrow-in-Furness - Barrow-in-Furness

Reference: CGA/375-21

Group Name: The Well Communities CiC

Community Development Officer: Alison Meadows

Community Development Assistant: Michelle Rigg

Amount Requested: £10,000.00

Total Project Cost: £10,000.00

 

APPLICATION REPORT

Application Summary
Coffee with the Community - A Collaboration Project

This is a proposal to pilot a detached mobile community collaboration project. The aims are to increase community
engagement and to improve the health and wellbeing of people within two selected areas of Barrow namely around the
Ormsgill and Salthouse Road areas.

As part of the overall area planning process there has and is a focus on a number of wards in particular where there are
Community Resilience Hubs and established community centres/groups who have been supporting communities through
COVID. It is important and more so during the COVID recovery process that working in partnership with other organisations
and agencies that communities are not left behind. Therefore, identifying communities that do not have access to as much
resources and to address needs in particular areas; a pilot project will run in the form of a mobile unit. 

Collaboration will be with communities, between communities and multiagency partners. The premise being that communities
are best able to relate to each other and can build on the assets of their neighbourhoods with support and from relevant
service. As access to services delivered from buildings have been vastly restricted due to Covid this project will allow services
to be accessed in a Covid safe way. Results and learning from this 6-month trial will information the collaborators engagement
and service detached delivery frameworks work going forward, where appropriate. 

One of the principle aims is to offer communities an opportunity to drop in to a mobile/pop up place to get a brew, access free
Wi-Fi, resources, feel safe and have an opportunity to engage with each other and different partners about issues in their
environment, lives and so on.

Covid risk assessments and guidelines will be carried out prior to and carried out throughout the pilot should it be necessary.

A multi agency Pilot Project Partnership group will be set up to identify and agree what resources will be at the pop-up
spaces on a weekly basis. 

One organisation will lead the pilot, having responsibility for necessary policies and procedures around Health and Safety,
Safeguarding, data gathering and protection.

To reach and engage a wider cohort the popup space will be at held at different times of the day on a week. It will be run as a
pilot to gather qualitative and quantitative data to monitor and evaluate on a number of outcomes such as reduction in anti-
social behaviour , increased positive connections with own community, increased sense of wellbeing and being listened too
etc. These are not exhaustive or exclusive and think this is where a pilot project partnership group with their relevant
knowledge, experience and intelligence will inform and shape the desired outcomes based on community need. 

Ultimately the results of the pilot should inform whether there are any benefits to this approach or not. The partnership will
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learn from it and this will help them adapt/improve or change the way they engage with their communities. If the model works,
further funding would be sorted to then introduce the practise to other areas on a regular basis or ad hoc if there are hotspots
of antisocial behaviour, community disquiet as part of a multi partnership approach. This should help to enable communities to
build on their own strengths, connections to inform and improve their environments and own wellbeing .

The selection of these areas allows a flexible approach to working with the communities in their own community settings to
break down barriers and for communities to access partners and their services collaboratively.

Key Themes Met
The Council Plan vision is to be a Council that works with residents, businesses and communities and other organisations to
deliver the best services possible within available resources. Outcomes such as people are healthy and safe with children,
young people and the most vulnerable will be protected from harm and be given the support they need to achieve their
ambitions.

Supporting outcomes such as locally responsive services will be in place to meet the different needs of different communities
across Cumbria. This project meets this outcome with the strengthening and development of existing partnerships and
improving health and wellbeing and tackling poverty and improving educational achievement through providing a flexible
response service that the most deprived communities can access to learn, benefit and improve their overall wellbeing.

Number of People Benefiting
100 +

Breakdown of Project Costs
Mi Fi Units: 2 per m @ £50 each (100) x 6m - £600
Gazebo/Lighting/Display Boards - £650
Marketing/Printing - £100
Refreshments £10 per session (2 session a day) x 26wks - £520
Vehicle running costs/fuel/battery packs 10x26wks - £260
Accredited Companion Champion driver 7 hours per wk. £15 p/h x 26 weeks - £2,730
Principle partner fees for project delivery, monitoring and evaluation, including admin/time tabling, supervision, documentation
expert knowledge producing final pilot report and ad hoc requirements - £4,550
Contingency - £590
Total Funding Required = £10,000

Previous CCC Funding
N/A new project

Grant Amount Recommended
£10,000
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